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ENGINEERING & MANAGEMENT EXAMINATIO

HUMAN RESOURCE DEVELO
SEMESTER - 2

Time : 3 Hours | S— [ Full Marks : 70

GROUP - A
( Multiple Choice Type Questions )

1.  Choose the correct alternatives for any ten of the following : 10x 1 =10

i)

ii)

iv)

V)

All of these are selection methods except
a) Aptitude tests
b) Interviews

c) Employee discussions

d)  Advertising. I:l

The systematic process of making job valuation determinations about a job based
upon its contents and the way in which it actually functions within the

organisation is called

a) Job evaluation b) Job determination
c) Job analysis d) Job grading. I:l

Halo effect is an error in

a) Interview b) Advertising
c) Job design d) None of these. |:|
In case of .................. disciplinary procedure, the employer settles all the

employee dues.
a) resignation b) discharge

c) dismissal d) all of these. I:l

Plans to identify employees who need to be transferred, trained or relocated

because of technical obsolence or overstuffing is

a) Redeployment b) Downsizing
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X)

xi)

4 =i
c)  Appraisal d) none of fhehpv.;i.., I:l
=
Development Utech!
a) is short team in nature
-
b) is a luxury for most organisations '

c) aims at improving the total personality of a manager

d) is an informal activity. I:l
Performance appraisal serves as building block for

a) Recruitment b) Career planning

c) Man-power planning d) Selection

e) Job analysis. I:l
Critical Incidence Report is a form of

a) development programmes

b) performance appraisals

c) compensation evaluations

d) training methods. I:l
In an incentive plan, worker pay is determined by

a) management b) profits

c) seniority d) cost of living

e) Performance. I:l

According to the Labour Bureau, GOI, the highest level of wage which should
enable the worker to provide for himself and his family not merely the basic
essentials of food, clothing and shelter but a measure of frugal comfort, is

categorized as

a) fair wages b) living wages

c) minimum wages d) none of these. I:l

Which of the following is not an off-the-job training, method ?
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a)  Vestibule training b) In-basket methoe:.
c¢)  Job rotation d) None of t 1C®@® I:l

Utech!
amouP - B %

( Short Answer Type Questions Jl- -

Write short notes on any three of the following questions. 3x5=15
HRIS
Demand forecasting
BARS
HR Audit

Succession planning.

GROUP - C
( Long Answer Type Questions )

Answer any three questions. 3 x 15 =45
Describe the different performance appraisal techniques used by Indian Organisations.

What is compensation management ? What is the difference between incentives and
benefits ? Explain some of the individual and group incentive schemes in operation in

Industries. 3+3+9

'Job analysis is the most basic personal activity." — Discuss. Write down the job
description of a Medical Records Officer ( MRO ) in a Tertitiary Care Hospital located in

Jamshedpur and having branches in other four Metros in India. 8 +7

Why is it important for a company to make, HR a competitive advantage ? What is the
relevance of HRP for any organisation ? Analyse the importance of recruitment

procedure in the light of HRP policies of an organisation. 4+3+8
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