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Time : 3 Hours ] [ Full Marks : 70

GROUP – A

( Multiple Choice Type Questions )

1. Choose the correct alternatives for any ten of the following : 10 × 1 = 10

i) Strategic Factor Analysis Summary Matrix could be prepared by study of 

a) Vision and Mission Statement of company 

b) Profit and Loss Summary of company

c) Income and Expenditure Summary of company

d) Internal and External Factor Assessment Summary of company.           

ii) Eight Dimension of quality has been propounded by

a) Porter

b) Garven

c) Steiner

d) Boston Consulting Group.           

iii) Strategic Planning is meant for

a) Long Term Planning 

b) Short Term Planning

c) Interim Planning

d) None of these.           
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iv) CSR means

a) Confidential Statement Record 

b) Customer Satisfaction Record

c) Corporate Social Responsibility 

d) None of these.           

v) Portfolio strategy is a part of

a) Marketing strategy 

b) Financial Strategy

c) Corporate Strategy

d) None of these.            

vi) The 'Dog' cell in BCG Matrix denotes

a) high growth high market share

b) slow growth high cash reserve

c) high growth low market share

d) slow growth relatively low market share.           

vii) BCG stands for

a) Business Consulting Group 

b) Boston Consulting Group

c) Business Control Group

d) None of these.           

viii) Horizontal Merger takes place

a) when a firm acquires other firm in unrelated business

b) when a firm acquires its competitor in related business

c) when a firm acquires technology of other firms in unrelated business

d) none of these.           
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ix) Opportunities and threat of a company can be known by studying

 a) the management structure of the company

b) the employee profile of the company

c) the demand and supply analysis of the company 

d) the external environment of the company.           

x) Overall cost leadership is the part of

a) Porter's Generic strategy 

b) Maslow's Motivational theory

c) Druker's Management theory

d) none of these.           

xi) CSF stands for

a) Corporate Success Factor 

b) Critical Success Factor

c) Customer Satisfaction Factor 

d) Customer Service Facility.           

GROUP – B
( Short Answer Type Questions )

Write short notes on any three of the following. 3 × 5 = 15

2. Merger & Acquisition.

3. BCG Matrix.

4. 7-S Framework.

5. Grand strategies.

6. ETOP.
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GROUP – C

( Long Answer Type Questions )

Answer any three questions. 3 × 15 = 45

7. Discuss the strategic factors which a decision maker would identify in a company's

external environment.

8. As a CEO of a FMCG business unit, describe how you would proceed to develop

suitable business strategies for marketing your range of products. 

9. Discuss in detail the strategic management process with the help of a diagram. 

10. Explain why environmental scanning is necessary at the time of strategy formulation.  

11. Explain the use of SPACE analysis, and discuss how that leads to generic strategy

analysis. 
                  

END


