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@] MAULANA ABUL KALAM AZAD UNIVERSITY OF TECHNOLOGY, WEST BENGAL

s Sl Paper Code 1 HM-HU 701  Principles of Mansgemen & Organisationsl Behaviow

Time Allotted : 3 Mours Full Marks 70
The Figures in he margtn imiicato kil marks
Cangdale ano required ko give their answors in tholr own words as far as prachcablo

Group-A (Very Short Answer Typo Question)

1. Answet any ten of the following [tai10=10]
i Is mean! by KAWZEN in TOM,

e Is & persanalily characleristic indicaling ong’s willingness 1o d3 whatesef i lakes 10 Gel orie S

way.
M The phenomenon whereby an individual in a group will tend to end up agreeing wilh a strorg ma,onty opimcn in spile of
thesr own judgemenl is known as
vf::matve influence
informabve influence
* critical mass influence
bullying influence
M What does question mark symbolize in BCG malrix ?
JRemain diversified
Stable
Inves!
Liquidate
™  Management by Objective (MBO) is also known as
ment by results
ment by goals
by pianning

Managemant by evaluation
*glalement shows Ihe How of cash and cash equivalents dunng the financial period.

0 ; : . |
Vi) The theory Eﬁ studies leadarship by looking at leaders In lerms ¢l what they do is
contingency theory
Fath goal theory
~Béhaviour theory
* life cycle theory
(v | gadership is a process by which a person influences others lo accomplish an objeclive and ditects the organization in
a way that makes It more , and
2 Which among the following Is a type of control chart for vasiables?
C chart
chart
X Bar chart
U char
™ The siage of group development wherein members develop a Close relationship and demonstrale cohesiveness Is

Storming
w{oming
YEorming
Adjourning
M ‘What do you maan by soclal advartisemenis?

X% What s the Paveto principle?

No tools are used wrong
" Noprocess is defined -
rasignations
.All of the abave
" Group-8 (Short Answer Type Question)
: any thres of the loliowing (sx3-18)
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27 Briefly discuss the components of Product Mix,

3~ Discuss brafty, the banefits of process control,

#+ Highlight the lourteen principles of management by Henry Fayol,
y?ﬂm are the barers involved In elfective communication?
+A7 Wnatare the objectives of financial stalement analysls 7

Group-C (Long Answer Type Question)
Answer any lhraa of the lotiowing

(2 Whatis planning? Explain the sleps involved in planning,
8. (a) Whatls the role of mainienance managemeni?
(b] What are the 4 types of maintenance? Discuss.
(c) What is sffective malntenance?
4. Explain the various functions of management,
w.’(/a] Defina decision- making.

fb) Elp'lil'l the pProcess of decision _mmg that aflects the afficiency o! the bus ness decisions

11, (a) Explain Maslow’s theory of hierarchy of needs. |
(b) State the real life implicatons of the need hiararchy theory of motvauon.
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