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ORGANIZATION & MANAGEMENT IN SPORTS 

Time Allotted : 3 Hours Full Marks : 70 
 

The figures in the margin indicate full marks. 

Candidates are required to give their answers in their own words 

as far as practicable. 

 
GROUP – A 

( Multiple Choice Type Questions ) 

1. Choose the correct alternatives of the following : 10 × 1 = 10 

i) The study of people in relation to fellow human being is 

known as 

a) psychology b) sociology 

c) ability d) social psychology. 

ii) The capacity to do mental activity is called 

a) Perception b) Physical ability 

c) Political science d) Intellectual ability. 
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iii) A small core organization that outsources major 

business activity is known as 

a) boundaryless organization 

b) matrix organization 

c) bureaucratic structure 

d) virtual organization. 

iv) A relationship between a superior and subordinate is 

known as 

a) functional relationship b) division of labour 

c) line relationship d) work specialization. 

v) Who is the Secretary of I.F.A. ? 

a) Subrata Dutta b) Alberto Colaco 

c) Satyabrata Ganguly d) Utpal Ganguly. 

vi) Conflict over content and goal of work is called ? 

a) Task conflict b) Process conflict 

c) Relationship conflict d) Role conflict. 

vii) Who is the President of AIFF ? 

a) Jagmohan Dalmya b) Subrata Dutta 

c) Alberto Colaco d) Praful Patel. 
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viii) The President of BCCI is 

a) Sharad Pawar b) Lalit Modi 

c) Gautam Dasgupta d) Sashank Manohar. 

ix) A relationship among employees of different 

departments of an organization is known as 

a) Line relationship 

b) Staff relationship 

c) Functional relationship 

d) Division of labour 

x) A discrepancy between some current state of affairs and 

some desired state, requiring the consideration of 

alternative course of action is known as 

a) Decision b) Problem 

c) Values d) Conflict. 

 

GROUP – B 
( Short Answer Type Questions ) 

 Answer any three of the following.  3 × 5 = 15 

2. Discuss the different decision making styles. 

3. Discuss line, functional and staff relationship with examples. 

4. Distinguish between functional and disfunctional conflict. 
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5. What do you understand by group decision making ?  

Mention its advantages and disadvantages. 

6. What do you understand by Goal setting and High 

performance work practices ? 

 
GROUP – C 

( Long Answer Type Questions ) 
 Answer any three of the following.  3 × 15 = 45 

7. Define organization behaviour. Mention the different 

disciplines that have contributed to organization behaviour.  

  3 + 12 

8. What do you understand by organization structure ?  

Mention the different types of organization structure with 

examples. 3 + 12 

9. Define leadership. Discuss the “Trait Theory of Leadership”. 

As a leader of a sports management company how will you 

influence your followers ? 2 + 5 + 8 

10. Define group cohesiveness. As a sports manager how will you 

improve group cohesiveness ?  Give relevant examples.  

  5 + 10 

11. “Professionalism is essential for successful management of 

sports”. Share your thoughts on this issue with examples 

from sporting world. 15 

    


