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2012
SUPPLY CHAIN MANAGEMENT

Time Allotted : 3 Hours Full Marks : 70

The figures in the margin indicate full marks.

Candidates are required to give their answers in their own words

as far as practicable.

GROUP – A
( Multiple Choice Type Questions )

1. Choose the correct alternatives for any ten of the following :

10  1 = 10

i) Logistics is

a) the management of the entire supply chain, from

production to the delivery of product to the

consumer

b) the management of the production aspects of the

supply chain

c) the management of the part of the supply chain

that deals with moving goods from the retailer to

the consumer

d) the management of that part of the supply chain

that deals with moving goods from the wholesaler

to the retailer.
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ii) Which of the following statements is true ?

a) Pull processes are initiated in anticipation of

customer order

b) Push processes are initiated by customer order

c) Pull processes are initiated by customer order

d) None of these.

iii) RFID stands for

a) Remote Fault Identification Device

b) Remote Filter Identification Device

c) Radio Frequency Interfacing Device

d) Radio Frequency Identification.

iv) Which of the following is not key attribute of supply

chain management ?

a) Inventory control

b) Leveraging technology

c) Customer purchasing power

d) Availability of products.

v) Which of the following is not a barrier to supply chain

management ?

a) Regulatory and political considerations

b) Reluctance to share, or use relevant data

c) Incompatible corporate cultures

d) Cost of the product.

41389 2



CS/MMA/SEM-3/MMA(RM)-310/2012-13

vi) While deciding on the right supply chain for your

product, the most important factor you need to keep in

mind is

a) market demand for the product

b) current IT set-up of your organization

c) business objectives of the company

d) the mission of the company.

vii) What is the most important objective of inventory

management ?

a) Reduce the inventory carrying cost

b) Increase the availability of input materials

c) Reduce the cost of purchase

d) Optimize the inventory carrying cost with adequate

availability of input materials.

viii) Which one of the following is not a supply chain

network design decision ?

a) Facility location

b) Capacity allocation

c) Market & supply allocation

d) Safety stock determination.
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ix) Which of the following statements is true ?

a) Transportation has impact only on the

responsiveness of the supply chain

b) Transportation has impact only on the efficiency of

the supply chain

c) Transportation has impact only on the

responsiveness and the efficiency of the supply

chain

d) None of these.

x) Performance of distribution network of a supply chain

is evaluated by

a) percentage of customer need met

b) cost of meeting the customer need

c) both (a) and (b)

d) none of these.

xi) Which of the following is not a measure of demand

forecast error ?

a) Standard deviation

b) Mean absolute deviation

c) Mean absolute percentage error

d) Both (a) and (b).

xii) Among the areas of conflict between traditional pattern

of organizational functioning and supply chain

management system is

a) distributed activities

b) central mechanism

c) information and data availability

d) both (b) and (c).
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GROUP – B
( Short Answer Type Questions )
Answer any three of the following. 3  5 = 15

2. Business goals are often achieved through appropriate

supply chain management schemes. Discuss.

3. Discuss the role of key drivers of supply chain in creating

strategic fit between supply chain strategy and competitive

strategy.

4. What are the various forecasting methods that can be used

for industrial applications ?  Explain the time series method

in detail.

5. Discuss the basic issues that purchase planner must take

into consideration designing agricultural supply chain

management.

6. Discuss the role of TQM in supply chain management.

7. Describe the various macro-processes in supply chain.

8. Distinguish between sourcing and purchasing.

9. Enumerate the key elements of warehouse management

systems.

10. Discuss the different steps in the approach to demand

forecasting.
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11. “Transportation management system is a logistic tools used

to improve management of firm's transportation processes

both inbound and outbound”. Comment.

12. What do you understand by “Managing Capacity” ?  What are

the approaches involved in managing capacity ?

GROUP – C

( Long Answer Type Questions )
Answer any three of the following. 3  15 = 45

13. What is EDI ?  Describe its use in supply chain

management.

14. Are the manufacturers better candidates for Information

Technology ?  Justify your answer.

15. Discuss in detail the benefits and risks in outsourcing.

16. Write a short note on E-Procurement.

17. What are the assumptions in deterministic model of

inventory management ?

18. Describe the cycle view and push-pull view in supply chain.

19. How can we achieve zone and scope of strategic fit in supply

chain management ?

20. What is the importance of supply chain management for the

business enterprise ?
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21. Write short notes on any three of the following : 3  5

a) TQM

b) E-Procurement

c) CPFR

d) Third party logistics

e) Quantity discount model.

22. An enterprise faces a trade off “cost of holding inventory and

cost of changing level of capacity”. Do you agree ?  If so, to

what extent ?
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