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2012
INDUSTRY ANALYSIS

Time Allotted : 3 Hours Full Marks : 70

The figures in the margin indicate full marks.

Candidates are required to give their answers in their own words

as far as practicable.

GROUP – A

( Multiple Choice Type Questions )

1. Choose the correct alternatives of the following : 10  1 = 10

i) Which of the following is not a force driving industry

competition ?

a) Suppliers b) Buyers

c) competitors d) Government.

ii) When one firm initiates a move in one area and a

competitor responds in a different area with one that

affects the initiating firm it is a

a) fighting brand b) cross parry

c) shifting rivalry d) none of these.

iii) When the volume of purchases allow it, a great deal of

bargaining leverage can be gained through

a) horizontal integration b) vertical integration

c) tapered integration d) circular integration.
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iv) A……………… in an industry follows the same or similar

strategy along strategic dimensions.

a) quality circles b) strategic groups

c) clusters d) all of these.

v) What is the shape of the product life cycle curve ?

a) U shape b) S shape

c) T shape d) L shape.

vi) Which is not a major source of industry change ?

a) Changes in input cost

b) Product innovation

c) Accumulation of experience

d) All of these.

vii) Strategic groups are present for a wide variety of

reasons like

a) firm's differing initial strengths and weaknesses

b) differing times of entry into the business

c) historical accidents

d) all of these.

viii) Which is a part of the buyer selection strategy ?

a) Cost of repairing b) Cost of servicing

c) Cost of surviving d) Cost of replacing.
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ix) Which is a potential strategic trap ?

a) Seeking dominance

b) Strategic discipline

c) Centralization

d) Reactions to new products.

x) Embryonic companies and spin-offs are characteristics

of a

a) fragmented industry b) emerging industry

c) matured industry d) declining industry.

GROUP – B
( Short Answer Type Questions )
Answer any three of the following. 3  5 = 15

2. Explain the different entry barriers.

3. What are the different risks of low cost strategy ?

4. How does competitor analysis help in industry forecasting ?

5. What is a fighting brand ?

6. What are the reasons for industry fragmentation ?

7. What is quasi integration ?

8. What is a focused low cost strategy ?

9. What is the rationale for a competitor intelligence system ?

GROUP – C
( Long Answer Type Questions )
Answer any three of the following. 3  15 = 45

10. “The generic strategies are approaches for outperforming

competitors in the industry”. Explain the statement with

pertinent examples.
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11. a) Explain 5 types of market signals and their utility.

b) What are the lags in retaliation ? 10 + 5

12. What are the factors involved in determining the quality of

buyers from a strategic standpoint ?

13. Every industry has major strategic groups following similar

strategies. Explain this concept in reference to the following

points :

a) Bargaining power

b) Threat of substitutes

c) Rivalry among firms. 5 + 5 + 5

14. Explain the structural determinants of the intensity of

competition in an industry.

15. “Competitive strategy involves positioning a business to

maximize the value of the capabilities that distinguish it from

its competitors”. Discuss the statement in reference to

competitor analysis.

16. a) What are the reasons contributing to the fragmentation

of an industry ?

b) Explain the strategic benefits of integration. 8 + 7

17. “The essential characteristic of an emerging industry from

the strategic view point is that there are no rules of the

game” — Elucidate the statement in reference to strategies

followed in an emerging industry.
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