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2013 

HUMAN RESOURCE MANAGEMENT 
Time Allotted : 3 Hours Full Marks : 70 
 

The figures in the margin indicate full marks. 

Candidates are required to give their answers in their own words 

as far as practicable. 

GROUP – A 

( Very Short Answer Type Questions ) 

1. Answer any ten of the following questions briefly : 10 × 1 = 10 

i) What do you mean by 360° feedback ? 

ii) What is the meaning of Manpower Inventory ? 

iii) Write a short note about Executive Development 

programme. 

iv) What is JIT ? 

v) What do you mean by Human Resource Management ? 

vi) Give a definition of potential apprisal. 

vii) What is the basic difference between recruitment & 

selection ? 
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viii) What are the internal sources of recruitment ? 

ix) What are job description and job specification ? 

x) What do you mean by M.B.O. ? 

xi) Give any two names of tripartite bodies. 

xii) What is the meaning of manpower audit ? 

xiii) What is fringe benefits ? 

xiv) What is assessment centre ? 

GROUP – B 

( Short Answer Type Questions ) 

 Answer any five of the following. 5 × 6 = 30 

2. Briefly describe the system approach of personnel 

management. 

3. What are the differences between personnel management & 

human resource management ? 

4. Briefly describe the external sources of recruitment. 

5. What is job design ? What are the techniques of job      

design ? 2 + 4 

6. Give a short concept of fair wage & living wage. What is 

“Golden Handshake Plan” ? 4 + 2 

7. Briefly describe to methods of wage payment. What is     

HRIS ? 4 + 2 
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8. Write short notes on the following : 2 + 2 + 2 

a) Dearness allowance 

b) Job analysis 

c) Performance counselling. 

GROUP – C 

( Long Answer Type Questions ) 

 Answer any three of the following.  3 × 10 = 30 

9. HR manager is a strategic partner of the organisation and he 

is also known as change agent of the organisation. Elaborate 

this statement in the light of qualities and role of HR 

manager in todays corporate world. 

10. How can you assess to the needs of training in an 

organisation ? Briefly describe “on the job” methods of 

training. 5 + 5 

11. What do you mean by selection ? Give a brief description to 

the selection process. 2 + 8 

12. What is performance apprisal ? Describe briefly modern and 

traditional techniques of performance apprisal. 2 + 8 

     


