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2012
PRINCIPLES OF MANAGEMENT

Time Allotted : 3 Hours Full Marks : 70

The figures in the margin indicate full marks.

Candidates are required to give their answers in their own words

as far as practicable.

GROUP – A
( Multiple Choice Type Questions )

1. Choose the correct alternatives for any ten of the following :

10  1 = 10

i) A construction supervisor site who sees an impending

thunderstorm, tells workers to go home and secures

the site is demonstrating

a) authority b) delegation

c) accountability d) responsibility.

ii) ……………… involves the delegation of decision-making

and authority to lower levels in the organization.

a) Centralisation b) Decentralisation

c) Specialisation d) Departmentation.
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iii) The process of assigning authority and responsibility to

one's subordinates to manage a project is called

a) centralisation b) supervision

c) departmentation d) delegation.

iv) MBO was first described by

a) Peter Drucker b) Henry Fayol

c) F.W. Taylor d) Elton Mayo.

v) A ……………… is someone who works with an through

other people by coordinating their work activities in

order to accomplish organizational goals.

a) manager b) planner

c) coordinator d) entrepreneur.

vi) Effectiveness is often described as

a) work done on time

b) doing the right thing

c) more output with less input

d) none of these.

vii) controlling means

a) to decide what is to be done

b) influencing individuals

c) comparing actual work to standard work

d) define goals.

viii) Max Weber propagated

a) scientific management

b) bureaucratic theory of management

c) administrative theory of management

d) behavioural theory of management.
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ix) A mission statement is a ……………… declaration of the

basic, unique purpose and scope of operations that

distinguishes the organization from others of this type.

a) detailed b) specific

c) broad d) none of these.

x) When the CEO of a large hospital chain decided to sell

off or close some of the location that were not

profitable, he was performing the management function

referred to as

a) planning b) controlling

c) organising d) leading.

xi) ………………… focused on the work or the job and how

to do it better.

a) Administrative theory b) Scientific theory

c) Behavioural theory d) None of these.

GROUP – B

( Short Answer Type Questions )

Answer any three of the following. 3  5 = 15

2. What is productivity ?  Explain with an example from a

corporate hospital. 2 + 3

3. Discuss the differences between matrix & functional

organization structures. 5

4. Discuss the positive and negative impacts of Taylor's

scientific management. 5

5. What are the advantages of decentralized organization

structures ?  Does decentralization has anything to do with

delegation of authority ? 3 + 2

6. What is the necessity of SWOT analysis in deciding and

implementing company's strategic objectives ?
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GROUP – C
( Long Answer Type Questions )
Answer any three of the following. 3  15 = 45

7. Discuss the functions of management of planning,

Organising, Staffing, Directing & Controlling, citing examples

from a corporate hospital. 15

8. How is Fayol's administrative management differentiated

from Weber's bureaucratic management ?  State & explain in

brief six major principles of management by Henri Fayol.

3 + 12

9. What do you understand by behavioural theory of

management ?  Explain the significance of the behavioural

theory of management. What were the findings of Hawthorne

experiments ? 3 + 6 + 6

10. What is leadership ?  How can an manager establish himself

as a leader ?  Briefly mention different leadership styles

commonly found. 6 + 6 + 3

11. What are the difference between Recruitment & Selection ?

Design a recruitment & selection process for appointing floor

managers in a corporate hospital. 5 + 10
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