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SEMESTER - 8

Time : 3 Hours ] [ Full Marks : 70

GROUP – A

( Multiple Choice Type Questions )

1. Choose the correct answer for the following : 10 × 1 = 10

i) EOQ means 

a) Excess Order Quantity b) Economic Order Quantity

c) Exempted Order Quantity d) none of these.           

ii) When authority flows from the top executive to the lower level of employees it is

known as

a) Functional Organisation b) Staff Organisation

c) Formal Organisation d) Line Organisation.           

iii) Which of the following is a principle of Total Quality Management ?

a) Customer satisfaction b) Continuous improvement

c) Both (a) & (b) d) None of these.           

iv) Job satisfaction refers to

a) attitude of an employee towards his work

b) work culture

c) relationship between superiors and subordinates

d) appraisal of the performance of employees.           

v) Who is the father of Scientific Management ?

a) Frank Gilberth b) F. W. Taylor

c) Mary Parker Follet d) Max Weber.           
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vi) The production which has definite beginning and definite end is known as

a) Project Production b) Job Production

c) Batch Production d) Mass Production.           

vii) Productivity is the

a) Output-Input Ratio b) Input-Output Ratio

c) Both of these d) None of these.           

viii) Margin of Safety is the

a) Excess Actual Sales over Break-even Sales

b) Excess Break-even Sales over Actual Sales

c) Excess Actual Sales over Targeted sales

d) None of these.           

ix) Contribution is the difference between

 a) Sales and Fixed Cost b) Sales and Variable Cost

c) Sales and Cost of goods sold d) None of these.           

x) For registration of trade union the minimum number of members required is

a) 7 b) 14

c) 21 d) 28.           

GROUP – B
( Short Answer Type Questions )

Answer any three of the following. 3 × 5 = 15

2. Highlight the basic elements of Scientific Management.

3. State how authority and responsibility are interrelated.

4. How do you discuss BCG Matrix ?

5. Mention the basic steps in the formation of an organisation.

6. How does Personnel Management differ from Human Resource Management ?
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GROUP – C

( Long Answer Type Questions )

Answer any three questions. 3 × 15 = 45

7. a) Define EOQ. State the importance of EOQ in inventory control.

b) A particular item has demand of 15,000 units per year. The cost of one

procurement is Rs. 200 and the holding cost per unit is Rs. 1.50 per year.

Determine

i) the Economic Order Quantity.

ii) the number of orders during the order.

iii) the gap between two orders.

iv) the total cost per year if the cost of one unit is Rs. 75.

4 + 4 + 7 ( 3 + 1 + 1 + 2 )

8. a) What is Cost Volume Profit Analysis ?

b) State the assumption of Break-even Analysis.

c) From the following information calculate :

i) Profit Volume Ratio.

ii) Break even point sales.

iii) Sales-required to earn a profit of Rs. 75,000.

iv) Profit when sales are Rs. 5,00,000.

Year Sales Profit

2007 Rs. 1,50,000 Rs. 30,000

2008 Rs. 2,00,000 Rs. 50,000

Fixed cost, variable cost and selling price during the years 2007 and 2008

remain constant. 4 + 3 + 8

9. a) State the meaning and objectives of control charts.

b) From the following information draw a P-Chart. Size of five samples is 100.

Sample Number : 1 2 3 4 5

No. of Defectives : 4 0 5 2 3 7 + 8
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10. a) What is Job evaluation ?

b) State the importance of it.

c) Discuss the advantages and limitations of Job evaluation. 2 + 5 + 8

11. a) What do you mean by Forecasting ?

b) State the main objectives and functions of Forecasting.

c) Mention the limitation of it. 2 + 10 + 3

12. Write notes on any two of the following : 2 × 7 
1
2  

a) Collective Bargaining

b) SWOT Analysis

c) Quality circle

d) Time study and Motion study.
                  

END


