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GROUP – A 

 ( Multiple Choice Type Questions ) 
 
 
 
 

1. Choose the correct alternatives for the following : 10 × 1 = 10 

i) The Daming cycle for project management, ACT stage is the  

 a) First stage b) Second stage 

 c) Third stage d) Fourth stage.  

ii) Sequenced planning is mainly concerned with setting forth the  

 a) work activity b) chronological order 

 c) sub task d) none of these.  

iii)  Which of the following is not the objective of project planning ? 

 a) Analyzing b) Anticipating 

 c) Scheduling d) Budgeting.  

iv) The UNIDO approach of project management was developed in  

 a) USA b) China 

 c) Japan d) Russia.  
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v) Time management is the management of 

 a) design time b) work time 

 c) project time d) billing time.  

vi) Performance start with the identification of performance  

 a) variance b) parameter 

 c) co-variance d) all of these.  

vii) Market risk is 

 a) external risk b) internal risk 

 c) systematic risk d) all of these.  

viii) Which of the following is not a measure of risk sensitivity analysis ?  

 a) BEP b) NPV 

 c) Pass of matrix d) EDP.  

ix) Risk impact is the  

 a) degree of risk b) cost of risk 

 c) risk averse d) risk neutral.  

x) Competitive bidding is the most commonly use practice for providing a technical 

acceptable item at the 

 a) highest cost b) lowest cost 

 c) reasonable cost d) optimum cost.  
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GROUP – B 

 ( Short Answer Type Questions ) 

  Answer any three of the following questions. 3 × 5 = 15 

2. Define the concept of performance control. 

3. State the different measures of risk. 

4. Define project planning. What are its objectives ? 2 + 3 

5. How do you analyse cost control method ?  

6. Write down ‘Daming cycle’ of project management.  

GROUP – C 

 ( Long Answer Type Questions ) 

 Answer any three of the following questions.  3 × 15 = 45 

7. What do you mean by Project management ? State the objectives of it. Discuss the 

Project life cycle. 2 + 8 + 5 

8. What is sensitivity analysis ? What are its objectives & the procedures involved in it ? 

Give example.  

9. Discuss the role & responsibility of a Supply Chain Project Manager. 8 + 7 

10. As a Supply Chain Manager prepare a project plan on  

 i) Man management 

 ii) Materials management 

 iii) Cost management. 5 + 5 + 5 

11. a) What do you mean by risk ? 

 b) Discuss different types of risk associated with Project. Give example. 5 + 10 
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