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SHIPPING MANAGEMENT 
Time Allotted : 3 Hours Full Marks : 70 
 

The figures in the margin indicate full marks. 

Candidates are required to give their answers in their own words 

as far as practicable. 

GROUP – A 

( Objective Choice Type Questions ) 
1. Choose the correct alternatives from the following :  

  10 × 1 = 10 
A. Choose the correct alternatives for the following : 
 (i) FW Taylor emphasized on............aspect of 

Management   
 a) Administrative Management   
 b) Human 
 c) Engineering  
 d) Modern. 

(ii) Who introduced the concept of MBO ?  
 a) Alex Osborn b) Peter Drucker  
 c) John Humble  d) Adam Smith. 
(iii) Which Theory is an improvement upon 

MASLOW'S NEED HIERACHY THEORY ? 
 a) ERG theory  
 b) Two factor theory 
 c) X and Y theory  
 d) Vroom's theory. 
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(iv) Trait theory of Leadership was developed by   

 a) Fred Fiedler  

 b) Gordon Wall Port 

 c) Motrin Evans and Robert House  

 d) None of these.  

v) .............. communication uses grapevine   

 a) Formal b) Verbal 

 c) Informal d) Upward. 

B. Answer the following sentences very briefly :   

vi) What is LCL and FCL ? 

vii) What is "SMC" in ISM ? 

viii) What is the objective of WTO ? 

ix) What is CY and ICD ? 

x) State different types of chartering mechanisms 
available ? 

 

GROUP – B 

( Short Answer Type Questions ) 

 Answer any three of the following.  3 × 5 = 15 

2. Explain the functions of following intermediaries in shipping 

Business : 

 (i) Freight Brokers 

 (ii) Clearing and Forwarding Agents 

 (iii) Stevedores 

 (iv) Ship Brokers 

 (v) Agents.  
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3. What is MLC - 2006. State its salient features.  

4. Discuss salient features of ISPS in enhancing Maritime 

security with reference to security level 1, 2, 3.    

5. What are the functions and challengers of Management. 

6. What are barriers to effective interpersonal communication. 

Discuss them briefly. 

    

GROUP – C 

( Long Answer Type Questions ) 

 Answer any three of the following.  3 × 15 = 45 

 

7. a) Discuss various way to tackle threat of Piracy while 

transiting Gulf of Aden.  

 b) Assume that you have been informed that there is a 

bomb on Board your vessel. Enumerate the actions that 

will be taken. 10 + 5      

8 What is planning ? What are the different forms of planning ? 

Discuss the steps involves in the planning process. How 

planning can be made effective ?  2 + 2 + 8 + 3   

9. a) Discuss the merits and demerits of Multimodal 

Transport system. 
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 b) State different types of Maritime Fraud and how it is 

prevented. 

 c) What is decision making ? State various models of 

Decision making. 5 + 5 + 5   

10. Discuss the roles and objectives of the following 

organizations :  3 × 5 

  (i) IMF 

  (ii) IMO 

  (iii) WHO 

  (iv) ILO 

  (v) WORLD BANK.  

11. a) Discuss the organisation of Maritime Administration of 

India. 

 b) Name Major Ports of India from far East to far West. 

 c) Discuss the organizational structure and 

administrational aspect of any one Indian Major Port. 

    5 + 5 + 5  

12. Discuss the organization of shipping  company. Explain the 

functioning  of Technical, Manning, commercial and 

operations depth. 3 + 12 

     


