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MANAGEMENT TECHNIQUE 
Time Allotted : 3 Hours Full Marks : 70 
 

The figures in the margin indicate full marks. 

Candidates are required to give their answers in their own words 

as far as practicable. 

GROUP – A 

( Multiple Choice Type Questions ) 

1. Choose the correct alternatives for the following : 10 × 1 = 10 

i) Communication is a .................... way process. 

a) one b) two 

c) three d) four. 

ii) Domino effect is an .................... force of change. 

a) external b) internal 

c) outside d) pressure. 

iii) Organizational .................... has a boundary-defining 

role. 

a) change b) culture 

c) climate d) conflict. 
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iv) Fear of reduction in employment is an .................... for 
resistance to change. 

a) Economic reason b) Personal reason 

c) Social reason d) manager’s reason. 

v) Departmentation can be done based on 

a) license b) products 

c) department d) name. 

vi) .................... can be defined as the process of the 
grouping of activities & resources in a logical fashion. 

a) Planning b) Organizing 

c) Motivating d) Morale. 

vii) .................... can be defined as a systematic & 
consistent reservation of authority at central points 
within an organization. 

a) specialization b) centralization 

c) decentralization d) authority. 

viii) One of the important basis for choosing 
departmentation is 

a) specialization b) rigid 

c) decentralization d) conflicting. 

ix) Organization sustains culture by the help of 
.................... practices. 

a) recruitment b) selection 

c) induction d) placement. 

x) One of the main advantage of electronic media as 
communication is 

a) quick feedback b) fast 

c) easy to understand d) easy to change. 
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GROUP – B 

( Short Answer Type Questions ) 

 Answer any three of the following.  3 × 5 = 15 

2. What do you understand by the term “Perception” ? Discuss 

the entire perceptual process. 

3. “Motivation explains about Human nature & human needs”. 

Discuss Maslow’s Hierarchy of need theory. 

4. What is “SWOT analysis” ? how does the entrepreneur search 

for a business idea ? 

5. Define Personality. Mention the determinants of Personality. 

6. Describe the three steps in the change process. Give 

examples where necessary. 

GROUP – C 

( Long Answer Type Questions ) 

 Answer any three of the following.  3 × 15 = 45 

7. a) What is communication mix ? Explain with examples. 

b) What are the factors of communication mix ? 

c) Design a communication strategy considering all the 

factors of communication mix. 3 + 3 + 9 
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8. What are the general guidelines one should follow while 

bringing organizational change in a 5 star hotel ? 

9. a) Discuss all the classifications of entrepreneurship. 

b) What classification is apt for anybody who starts a new 

hotel after leaving job in a hill station ? Substantiate 

your argument. 7 + 8 

10. a) What are the pricing strategies one can adopt for a 5 

star hotel in Goa ? 

b) To initiate price changes in your hotel what factors will 

you consider ? 7 + 8 

11. a) Why is departmentalization important for hotels ? 

b) What can be the areas of conflict between various 

departments in a hotel and how can they be solved ? 

Discuss. 7 + 8 

     


